McCurtain County Tourism Authority Minutes
Held Tuesday, July 15,2025 -1 PM

The meeting was held in the Broken Bow Area Chamber of Commerce at
Broken Bow Chamber meeting room at 113 West Martin Luther King Drive in
Broken Bow.

Vice Chairman Wenda Blankenship called the meeting to order at 1:05 PM. She
welcomed new board member Josh Latta.

Board Members present: Wenda Blankenship, Jerry Don Smith, Josh Latta, and Ed
Fulmer. Absent Board Members: Dave Smulyan. Tommy Julian’s board position
was still not filled at time of meeting. Amy Keeling sent in her resignation the day
before the May meeting, Josh Latta was appointed to serve in her position. He was
sworn on June 2, 2025. Executive Director, Charity O’'Donnell, was also present.

Discussion and possible action to approve the May minutes: A motion was made
by Jerry Don Smith to approve the May meeting minutes as presented; the motion
was seconded by Ed Fulmer. The motion carried 3-0 Jerry Don Smith, yes; Josh Latta,
yes; and Ed Fulmer, yes; Wenda Blankenship abstaining she was absent at that
meeting.

Discussion and possible action to approve the financial report as presented:
Charity O’Donnell presented the financial report Ed Fulmer motioned to approve the
Financial Report as presented, seconded by Wenda Blankenship. The motion passed
unanimously 4-0. Wenda Blankenship, yes; Jerry Don Smith, yes; Josh Latta, yes; and
Ed Fulmer, yes.

Purchase Order amounts for May and June were presented and reviewed:
Charity pointed out that she canceled the purchase order for Dwight Bomer. She
said the day before she was supposed to take him the audit files he emailed and said
he forgot to renew his auditor certification for this year, and that he isn’t going to
renew it because he is retiring. Charity stated she is in the process of looking for a
new auditor. Ed Fulmer made a motion to approve the purchase orders and
seconded by Jerry Don Smith. The motion passed unanimously 4-0. Wenda
Blankenship, yes; Jerry Don Smith, yes; Josh Latta, yes; and Ed Fulmer, yes.

Advertising Update: Charity talked about the PBR partnership, she explained
Wildcatter days were last weekend in OKC. The week leading to the event the bull
riders were out doing promotions all around the region. For example, they did a
meet and greet at Bass Pro, Cattleman’s Steakhouse, etc.. They had our logo on their
shirts and on the promotional board at the table. They did team building exercises
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where they went to a gun shooting range, they wore shirts with our logo and
produced Instagram reels and Facebook posts about all these things mentioning our
logo was on all that.

During Wildcatter Days, we had our logo on the shute stickers, the gates, static
promotional items on the Jumbotron and a few other places. They had LED’s going
in the arena up high and a dirt level with our logo going across it. There were TV ads
in the city about the event, and everything said Wildcatter Days brought to you by
Beavers Bend Cabin Country. They did a text to win promotion giving away a cabin
stay at the arena on Saturday night.

We will also get all the pre-negotiated stuff for Rattler Days in Fort Worth later in
the season. The team will have our logo on their shirts everywhere they go the
entire season. Charity stated she feels like we got some good exposure, however,
not enough to really justify doing it again. She felt like they oversold us on their
deliverables, and we are on a higher level than them on our graphics imaging and
such.

Everything we have sent them gets kicked up to national PBR office and thrown into
templets. It throws off our graphics and makes it look not as good. Also, they have
been difficult to work with. This wasn’t a smooth easy experience. So, we tried this,
and it was good, however it isn’t good enough to do it again next year. Charity
would recommend we do not do this partnership again next year based on the
money it costs.

Charity also explained when they approved to do this we were down. So, she cut the
ag agency budget for this fiscal year and made them take on this PBR promotion we
approved with less money than last year. She explained she had cut their budget
approximately $400,000 then added in the PBR expense and because of this they
were struggling to make the Dude Perfect deal because there just wasn’t enough
funding left to make it happen. She stated the ad agency was wanting to cut a lot of
things to make more money for Dude Perfect.

The agency cut some print in DFW Child, and they cut some audio streaming
platforms just by taking a few months off the plan. Wenda asked about what the
Dude Perfect partnership was. She said they are launching an outdoor channel to
expand their YouTube base, and we were working on a deal where they would come
here and film some shows for their outdoor channel. They would film several
segments covering various outdoor activities.

Dude Perfect are very popular influencers; they have games and toy product lines
that Wal-Mart just rolled out. They are family friendly, and they are based in Frisco,
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Texas. Charity explained they were trying to come up with some more money for
Dude Perfect, so she left off on that with them is let’s not cut anything and let’s see
where the money comes in for the year. When she amends the budget after
receiving June’s final numbers, we might be able to add to the advertising budget
and afford Dude Perfect without cutting anything else.

Charity states she encouraged the ad agency to come to us in September and tell us
where we are on the negotiation for Dude Perfect and we will go from there. We
might have the budget, or the board might need to approve them to pull from
reserve to make it happen. She said think about all this because the ad agency will
be here at our next meeting.

Discussion, Consideration and possible action to approve renewing the annual
agreement with the Broken Bow Chamber: Jerry Don Smith made the motion to
approve the minutes as presented. Ed Fulmer seconded; the motion passed
unanimously 4-0. Wenda Blankenship, yes; Jerry Don Smith, yes; Josh Latta, yes; and
Ed Fulmer, yes.

New or unscheduled Business: Wenda asked Charity if she wanted to discuss the
auditor, she stated that she had just planned to put it on the agenda for the next
meeting. Our old auditor didn’t renew his license he is working on retiring. She
stated she has been looking for a new auditor. She asked the board if they wanted
her to find one and hire them without talking to the board first or wait and bring it
to them at the next meeting. They stated we need to move quickly on this. Wenda
asked what quotes I expect to come in at she stated she thinks around $3,000 a year.
The board decided that she could find one for $3,000 or less to go ahead and move
forward. Ed stated they pay around $6,000 per audit for IIDA and that we have
more money we may need to pay more.

Wenda mentioned that a representative of the park held a position on our board
that wasn’t being filled. She stated that someone was going to need to talk to Mike,
the Beavers Bend State Park Manager. She stated that we need someone in that
position, either Mike or someone he appoints. Until Mike, all the previous park
managers have always wanted to serve on the board. Wenda stated she wants this
done. Josh Latta stated he would talk to Mike about this. Wenda asked Charity to
double-check our bylaws and make sure he or an appointment by him can serve.

Wenda asked what our grant guidelines are. She asked if they could apply at times
when it isn’t our annual May meeting, Charity stated yes as long as budget money is
there they can come and apply for grants. Wenda asked what the amounts were on
the caps and how they were determined. Charity told her grants are 2% of the total
income and special projects are 5%.
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Everything we do has a formula, and 95% of our budget or more goes to advertising.
She stated all this is explained on the website. Rent and salaries go up
approximately 2% a year. Every line item on the budget has a percentage standard
like the rent and salaries that has been this way since the first year. Everything left
goes to advertising. We do percentages and plug them into the budget to account
for down years or any other situation. Charity explained this is how the those that
got the tax passed and founded this organization wanted it done and she has kept to
that since the beginning. They didn’t want it to get watered down with operating
and backend costs that they wanted to keep everything where as much of the budget
as possible would go to advertising.

Adjournment: A motion was made by Ed Fulmer to adjourn the meeting, and the
motion was seconded by Jerry Don Smith. The meeting ended at 1:40 pm. The
motion passed unanimously 4-0. Wenda Blankenship, yes; Jerry Don Smith, yes; Josh
Latta, yes; and Ed Fulmer, yes.
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