McCurtain County Tourism Authority Minutes
Held Tuesday, January 20, 2026 - 1 PM

The meeting was held in the Broken Bow Area Chamber of Commerce at Broken
Bow Chamber meeting room at 113 West Martin Luther King Drive in Broken
Bow.

Board member Jerry Don Smith called the meeting to order at 1:03 PM.

Board Members were present: Wenda Blankenship, Jerry Don Smith, Michelle
Blackmore, Ed Fulmer, and Phil Silva. Executive Director, Charity O’Donnell, was
also present. Guests in attendance were Matt Farley with Insight Creative Group
and Skip Copeland with Hochatown. Josh Latta was absent.

Since the last meeting Dave Smulyan resigned at the county commissioners
meeting on January 12, 2026, because he was moving to another state.
Commissioner Tina Foshee Thomas appointed Phil Silva to serve Dave’s remaining
term. Phil brought a copy of this paperwork showing he had been sworn in.

Discussion, consideration and possible action to appoint new officers
Chairman, Vice Chairman, and Secretary/Treasurer and Receiving officer to
replace Dave Smulyan who resigned earlier this month: Ed Fulmer made the
motion to make Wenda Blankenship the Chairman of the board. Jerry Don Smith
seconded the motion. The motion carried 5-0. Wenda Blankenship, yes; Jerry Don
Smith, yes; Michelle Blackmore, yes; Ed Fulmer, yes; and Phil Silva, yes. Ed Fullmer
made a motion to make Jerry Don Smith Vice Chairman and Wenda Blankenship
seconded the motion. The motion was carried 5-0. Wenda Blankenship, yes; Jerry
Don Smith, yes; Michelle Blackmore, yes; Ed Fulmer, yes; and Phil Silva, yes.
Wenda Blankenship made the motion to make Ed Fullmer Sectary/Treasure and
Michelle Blackmore seconded the motion. The motion carried 5-0. Wenda
Blankenship, yes; Jerry Don Smith, yes; Michelle Blackmore, yes; Ed Fulmer, yes;
and Phil Silva, yes. A motion was made by Michelle Blackmore to make Ed Fulmer a
receiving officer Wenda Blankenship seconded the motion. The motion carried 5-0.
Wenda Blankenship, yes; Jerry Don Smith, yes; Michelle Blackmore, yes; Ed Fulmer,
yes; and Phil Silva, yes.

Discussion and possible action about the trash initiative with Commissioner
Williams possibly getting an AG Opinion: No action taken. A motion was made
by Wenda Blakenship and seconded Ed Fulmer to take no action at this time. The
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motion carried 5-0. Wenda Blankenship, yes; Jerry Don Smith, yes; Michelle
Blackmore, yes; Ed Fulmer, yes; and Phil Silva, yes.

Discussion and possible action to appoint another board member to the
marketing committee to replace Dave Smulyan: Ed Fulmer made the motion to
put Michelle Blackmore on the marketing committee to replace Dave. Phil Silva
seconded the motion. The motion was carried 5-0. Wenda Blankenship, yes; Jerry
Don Smith, yes; Michelle Blackmore, yes; Ed Fulmer, yes; and Phil Silva, yes.

Advertising Update -Matt Farley w/Insight Creative Group: Matt introduced
himself to the new board members. He reported that everything measurable was
trending up. Overall media numbers are very strong right now from July through
November. We had 19 million paid impressions. OTT steaming platforms have an
average VCR rate of 98.6%, which is over industry standard. Social media continues
to be the number one driver to our website. We have made over 15 million
impressions, and our Instagram now has over 52,000 followers. The website traffic
is up almost 400,000 visits, which is a 33% increase from last year. The app now
has 3,000 users, which is also up from last year not only in users but also
downloads. Matt talked about the answer engine shifting how others are doing their
research, he stated that Steve updated the website so that it could help with those
Al features.

Matt stated we are still very active on all advertising channels this time of year trying
to fillin the best we can. We are currently in the middle of our offseason campaign.
We are running billboards throughout the Dallas and OKC markets. We are
currently running broadcast, OTT, digital display, native display, podcast audio, and
we have a print ad in D Magazine, along with our usual social media channels and
YouTube platforms. We have launched 3 new long form videos over the last month
Top Winter Activities in Beavers Bend, Game Room Cabins, and a meet the locals
on Campe Diem. He showed them a new meet the local’s video, on Crystal Forest
Wedding Venue.

Matt also explained we are finally getting somewhere on our Dude Perfect content
partnership negotiations. He backtracked for the new board members that we were
looking at a celebrity endorsement, and we landed on Dude Perfect since they are
based in North Texas which is our market is and they are known internationally.
They have merchandising, live shows etc. He explained that they are they #1
followed sports channel on You Tube. Since they launched Dude Perfect Outdoors
in November, they have gotten over 100,000 subscribers in just a few months. They
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are ready to partner with us, and they are going to do two videos launching this
spring.

Matt explained these video ideas makes cabin country a part of the story and not
just an endorsement. He told them we had a strict budget, and the money was
already set aside in the original budget for this year hoping we could make this
happen. Deliverables are those two videos, their audience, and it will live on their
YouTube channel forever. Everyone seemed excited for this opportunity. The
videos should air before July 1%, before our fiscal year ends.

Wenda mentioned Route 66 birthday, and it would be great if these could air before
then. Matt told them that Charity had already asked if we could have some
geofencing and billboards near some of the events for Route 66 celebrations.
Everyone agreed that we need to look into getting that done along with doing some
stuff for World Cup in Dallas in the fall and Summer Olympic events in OKC.

Ed asked Matt about celebrity endorsements like the Reba and Realator.com
commercials. He explained how expensive those are and all the permits in hand
and use options are normally just for a year so they can’t live forever. He explained
that he feels like we are getting a better deal with the Dude Perfect brand
partnership.

Review and accept audit for FYE 2024: Charity explained the process with the new
auditor went well. She explained that the auditor sent a letter stating that since we
have such a small staff to be sure the board is staying vigilant in reviewing all our
financial information. She told them that the letter is in their packets and was
emailed with the audits last Friday.

Charity said if the board is fine with it, she would like to get a quote from the auditor
to do it again next year. A motion was made by Wenda Blankenship and seconded
by Ed Fulmer to accept the 2024 audit. The motion carried unanimously 5-0.
Wenda Blankenship, yes; Jerry Don Smith, yes; Michelle Blackmore, yes; Ed Fulmer,
yes; and Phil Silva, yes.

Review and accept audit for FYE 2025: A motion was made by Ed Fulmer and
seconded by Michelle Blackmore to accept the FYE 2025 audit. The motion carried
5-0. Wenda Blankenship, yes; Jerry Don Smith, yes; Michelle Blackmore, yes; Ed
Fulmer, yes; and Phil Silva, yes.

Discussion, consideration, and possible action to approve the advertising grant
form for FYE 2026 for the May Meeting: Charity explained that the forms were in
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their packet. We made couple of additions and, and she wanted to explain why she
felt like they were important. Phil Silva made a motion to approve the form updates
as presented. Wenda Blankenship seconded the motion. The motion was carried
5-0. Wenda Blankenship, yes; Jerry Don Smith, yes; Michelle Blackmore, yes; Ed
Fulmer, yes; and Phil Silva, yes.

Charity mentioned to the board that in both grant categories people are turningin
for reimbursement much slower than normal. Our form deadline is 90 days. So,
she plans to contact them and tell them to turn them in.

Discussion, consideration, and possible action to approve the special projects
grant form for FYE 2026 for the May Meeting: Ed Fulmer made the motion to
approve the form updates as presented. Phil Silva seconded the motion. Wenda
Blankenship, yes; Jerry Don Smith, yes; Michelle Blackmore, yes; Ed Fulmer, yes;
and Phil Silva, yes.

Discussion, consideration and possible action to approve the November
meeting minutes: A motion was made by Wenda Blankenship to approve the
November meeting minutes as presented; the motion was seconded by Michelle
Blackmore. The motion was carried 5-0. Wenda Blankenship, yes; Jerry Don Smith,
yes; Michelle Blackmore, yes; Ed Fulmer, yes; and Phil Silva, yes.

Discussion and possible action to approve the financial report as presented:
Charity O’Donnell presented the financial report. Ed Fulmer made the motion to
approve the Financial Report as presented, seconded by Michelle Blackmore. The
motion was carried 5-0. Wenda Blankenship, yes; Jerry Don Smith, yes; Michelle
Blackmore, yes; Ed Fulmer, yes; and Phil Silva, yes.

Purchase Order amounts for December and January were presented and
reviewed: Ed Fulmer made a motion to approve the purchase orders and seconded
by Wenda Blankenship. The motion carried. The motion carried 5-0. Wenda
Blankenship, yes; Jerry Don Smith, yes; Michelle Blackmore, yes; Ed Fulmer, yes;
and Phil Silva, yes.

New or Unscheduled Business: None

Adjournment: A motion was made by Ed Fulmer to adjourn the meeting, and the
motion was seconded by Wenda Blankenship. The meeting ended at 2:09pm. The
motion carried. The motion was carried 5-0. Wenda Blankenship, yes; Jerry Don
Smith, yes; Michelle Blackmore, yes; Ed Fulmer, yes; and Phil Silva, yes.
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